
How do we take Checkout from 
10 clicks to 7, or even just 2 …?

Riniel Gresse

Creating an efficient and inclusive experience that’s accessible to everyone.



Analyse our flow and provide suggestions on how 
we can improve our checkout conversion rates.
How-Might-We’s are a great way to take problem statements and frame them as 
opportunities. Through this I created 4 measurable objectives. 

The brief

Increase our checkout coversion rates?

HMW 

Increase our users overall speed through checkout?

Simplify our users checkout experience?
Without access to analytics it’s hard to see where 
things are really going wrong… but in depth platform 

analysis, research and user testing can be very effective.
Create unique upselling opportunities to help increase cart sizes?

How do we take a business objective and 
turn it into real customer value?



5 Day Design Sprint

Understanding 
the problem

Platform Analysis
Competitor Analysis

Research
User interviews

Contextual Enquiry

1

Diverging 
solutions

User Journey Mapping
Wireframing Different Solutions

2

Wireframing 
and testing

User Testing
Behavioural Observation

Iterating Wireframe

3

Prototyping 
and testing

Consolidating User Feedback
Usability Testing

Iterating Wireframe
Iterating Prototype

4

Validating 
final iteration

Finalising All User Feedback
Finalising Wireframes
Finalising Prototype

5

Planning



Understanding the problem
& identifing solutions

Plaform & Competitor
Analysis

Using credible online resources I could research current 
statistic (locally & globally), trends, patterns and user behaviour 
that have been researched and tested.

Baymard
Statista
Nielsen Norman Group
Spotify

Conversionxl
UXPin
Bogcommerce

The best way to identify issues is to go straight to the person 
using it. I interviewed 8 candidates to identify problems, gaps 
and solutions.

Research Platforms User Interviews87
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Male:
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Age Group:

5

3

19 - 41

Experience:

Pains: 
Gains: 
Oppertunities:
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Oppertunities:
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Pains: 
Gains: 
Oppertunities:
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Pains: 
Gains: 
Oppertunities:

Direct • CompleteCurrent • Complete Indirect • Incomplete Direct • Incomplete Direct • Incomplete Direct • Incomplete Indirect • Incomplete

Seldomly shop online - Expert

Using Maze.design I could test my Invision prototype, 
wireframed in Sketch with 20 users.

Usability Tests18
Tasks:
Platforms:
Direct Success Rate:

3

Responsive Web (Mobile + Desktop)
77.8%

Indirect Success Rate: 11.1%

To identify key user pains, gains and 
opportunities I analysed 8 online store 
checkouts Journeys specifically 
focusing on:

Usability
Efficiency
Speed (steps)
Simplicity

System status
Consistency
Support
Affordance



What we know What we’ve learnt

Key Findings

Checkout

https://bit.ly/31ArEc1My Customer
Value Propositions:



Other Findings

Search

https://bit.ly/31ArEc1My Customer
Value Propositions:

Wishlist Overall



What came from all of this research, 
usability testing & protyping?

An improved & validated checkout experience.
Tons of great user feedback.
A feature that will dramatically improve “unknown user” checkout
A new integrated way of paying online



Guest checkout makes registering 
& checking out a breeze.
Combining checkout & registration allows us to create a 
frictionless checkout experience for everyone.

Set up your delivery details.

Tell us when you would like it delivered.

Make your payment.

https://bit.ly/2WRWvSo

Desktop Prototype:

https://bit.ly/2ZxxYiI

Desktop Usability Test Results

** The test was skewed due to 
Maze not presenting users with 
the first instruction, this lead to 
duplicate clicks and dro-poff 
during the test.

https://bit.ly/2IWNuh8

Mobile Prototype:



Create your password & your 
done! It’s that simple.
Reducing the amount of breakouts means that customers can move seamlessly through the checkout 
experience and incrementally complete registration without the effort of committing to all those form fields.



Change delivery date

Why Takealot Pay?Credit & Debit Card

EFT with Ozow
Formally i-Pay EFT with PayFast

Cash on Delivery

eBucks Discovery Miles

Mobicred MasterPass

Formally sBux
NSFAS Wallet

How would you like to pay?

Express Checkout

Checkout

R2333Your Order Subtotal

Shopping Cart

Checkout

Midea - Dishwasher - Mini 
Washer (Colour: Gold)

R3 019
R3 239

4.5

Add to cart

Product Cards

The 2-step checkout that’s a faster, 
more secure way to pay online.
TakealotPay makes it simple, faster than ever for millions of customers to safely and securely 
pay for products using the information already stored in their Takealot accounts.

Set your favourite card & delivery location as your default.

Instantly check out the things you want, without the clutter you don't.

Confirm or update your details at any time, just in case.

Why Takealot Pay?

Investec

****  ****  ****  9017 Exp. 08/21 

Change

WorkNthabiseng Moyila
Cowboy Aliens
+27 83 293 4859

4 Darters Rd
Gardens
Cape Town
8001

FREEFriday, 14 June 2019
Standard Delivery

Change

Change

Midea - Dishwasher - Mini 
Washer (Colour: Gold) R3 019

R3999

Pay R3019

All roads lead here
Even 3rd Party sites can integrate



What if less steps meant 
having more control?
I've restructured the primary steps so that the secondary journey becomes more succinct and 
logical. With that reducing time spent checking out and more on browsing for your next purchase.



With support along the way, 
when you need it the most.
Help users recognise, diagnose, and recover from errors. If that fails provide them with 
contextually relevant support tools that are as responsive as they are helpful.

Contextually relevant FAQs that supports rather than frustrates.

Provide more self help tools for when users need it the most, when you're not there.

And when you are, be helpful, human and learn.

Hi! I need help

Need Help?

ReplyVisit our FAQs

 Type you're reply here

Good evening!
Unfortunately there aren’t any 
humans to help at this hour but 
perhaps I can be of assistance?

!



Thank you for your time.
Incase you missed it, here are all the prototype links again. Enjoy.

Riniel Gresse
hello@rinielgresse.co.za

https://bit.ly/2WRWvSo

Desktop Prototype:

https://bit.ly/2ZxxYiI

Desktop Usability Test Results

https://bit.ly/2IWNuh8

Mobile Prototype:

!

** The test was skewed due to Maze not presenting 
users with the first instruction, this lead to duplicate 
clicks and dro-poff during the test.


